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Student and Thesis Committee Member Roles and Expectations
THESIS COMMITTEE MEMBERSHIP
The committee chair MUST be a member of the Graduate School Faculty and be approved to chair thesis committees for the School of Social Work.  Students must verify that their proposed chair has such an appointment at: http://www.grad.washington.edu/gradfac/
The committee must have a minimum of 2 members and the second member may be a teaching or research faculty member at the UW (in or out of the department), a practicum instructor or agency supervisor, but if a student would like a 3rd member, that 3rd member must again be approved by the Graduate School (but may be in a department other than social work.)  This ensures that at least half of the committee are UW Graduate Faculty on any committee.

COMMITTEE MEETINGS

Committees should meet as often as necessary, but at a minimum, the following meetings are required:

First Committee Meeting (No later than the 3rd week of the first quarter in which the student is registered in Soc W 700.)  The student will provide a draft proposal to the committee at least 3 weeks before the meeting.  The committee members will critically review the proposal, noting questions, concerns, and suggestions and provide these in writing to the student and chair at least 1 week before the meeting so the student will have time to examine the review statements and the chairperson can coordinate the meeting around the concerns of committee members.  At the meeting of the committee, faculty will reach agreement about any proposal revisions needed through a process of compromise and negotiation.
Mid-Project Committee Meeting(s) The committee will meet at the request of the chair to review the progress of the student and make sure that all is proceeding as planned.  It is recommended that this meeting take place when the student is beginning data collection.  It is often helpful to have an additional meeting when the student is determining a final plan for data analysis.

Completion Committee Meeting (Typically around week 7 of the final quarter of Soc W 700 enrollment).  The student will provide a rough draft of the thesis to the committee at least 3 weeks in advance of the meeting.  Each committee member will examine the draft prior to the meeting and submit written comments to the chairperson and the student at least 5 days prior to the meeting so (1) the student can examine the comments and be ready to respond in the meeting; and (2) so the chair is able to coordinate the meeting around the concerns of the committee.  During the meeting to review the draft of the final product, faculty will reach consensus about what the student needs to revise for the final draft.   After the meeting, the chair will prepare a written summary of the agreed-upon recommendations for the committee and submit it to all committee members and the student.  During the remainder of the third quarter, the student will develop the final report of the research.  Should any committee member have concerns about the final product, the chair should be notified and a meeting of the committee will be called for the purpose of reaching committee agreement.

RESPONSIBILITIES
Student Responsibilities:  The student is ultimately responsible for the completion of the project, following up with committee chair as needed, asking questions as necessary and reaching out to committee to solve any unanticipated challenges.  Student is responsible, especially, for scheduling committee meetings (at least 3-4) and giving drafts of each section as completed, giving the committee at least 3 weeks to review and give feedback.  Under no circumstances should committee members be given fewer than 2 weeks to review work.

Chair Responsibilities:  The chair is responsible for assessing whether there is evidence that the student has the capability to do the research through a preliminary screening of the statement of intent and other documents, such as research papers done in courses.  The chair is responsible for the integrity of the process and ensuring that all parties understand their responsibilities.  The chair often assists the student in identifying other committee members and other resources necessary for success.  The chair guides the student in developing the research proposal which will serve as a contract between the student and the committee.  The chair also usually provides initial input into the Human Subjects issues and need for review, as well, and guides the student through that process, if necessary.  If there are concerns regarding the student's ability to complete the project, the chair is responsible for initiating a conversation with the student to discuss. The chair grants credit each quarter as the work is completed.

Committee member responsibilities: The committee members agree to work with the student to improve the proposal and provide knowledge and guidance as they are able.  They will also be available for meetings and consultation with students at all stages of the research planning and execution and agree to provide written feedback on written drafts to the student within 2 weeks of receiving the draft from the student.  All committee members are equally responsible for the quality of the research and should bring any concerns they have first to the student and then to the whole committee.  
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